PTC Meeting

2013, 08-23

Meeting commenced: 8:05 am

Board Attendees: Christine Clark (President), Gayle Streng (Treasurer), Amber Fawson (Secretary), Heidi Brink (Parliamentarian)

Business

1. 2013–14 School Year Budget (Gayle Streng)
PTC’s books were reviewed by Stacey Soares; Procedures to further increase accountability and budget awareness discussed
a. Committee budgets
i. Suggestion to add to the bylaws that the PTC board be notified of expenditures exceeding $500
ii. Updates to the disbursement request
1. Teacher approval required classroom fund use, etc.
2. Committee heads will approve expenditures for their event and attend PTC meetings as part of planning
b. General maintenance and accountability

i. Jennifer Garland will assist Gayle with counting and deposits 
ii. Lunches and events will require that two people count cash
1. Lunch cash can be counted during the break between classes arriving for their lunch period

c. Classroom budgets

i. It may be helpful to have each year’s unused class funds roll over into an account for that class’s graduation budget

ii. Party budgets will be decided by teachers, who can balance them with other classroom needs throughout the year

iii. Teachers will provide room moms with the amount available for each classroom party and will provide monthly updates

d. RAFT program

i. No rollovers are available for unused RAFT funds

ii. Regular reports will be submitted to the PTC (Laura Silveira suggested to prepare reports)
e. Technology (Mr. VonSpreckelsen)
i. Most technology is in place, maintenance costs are the bulk of our technology budget
1. It may be helpful to have 5k to increase the number of ipads available
ii. The annual $3k provided by the district goes toward maintenance
iii. Maintenance costs are being kept as reasonable as possible
1. Updated projectors with lower maintenance costs will replace current projectors as bulbs burn out
2. Labs are moved each night into alarmed room and brought back to multipurpose room during school hours (using only one alarmed room to avoid monthly cost of adding a second)
iv. Estimated yearly technology maintenance cost is $35–$40k
v. A new education-centered search engine sponsored by Bing is being piloted
f. Proposed budget for 2013–14 approved by board

2. General Business (Christine Clark)
a. PTC Meetings will be held the 2nd Tuesday of the month from 2:30 to 3:30

b. Graduation chair and carnival chair needed.

c. Clothes donation fundraiser reviewed and declined, current donation dropbox is already in place.

Meeting adjourned: 9:08 am
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