PTC Meeting

2014-01-13
Meeting commenced: 8:05 am

Board Attendees: Christine Clark (President), Kim Gode (VP), Gayle Streng (Treasurer), Amber Fawson (Secretary), Heidi Brink (Parliamentarian)

Business

1. Budget Report (Gayle Streng)

a. Fundraising revenues

i. Jogathon earned $8561

1. In previous years it has earned $9,900 and $11,000

2. Item for next year: set goals for per student collections and increase the build up and publicity leading up to event
ii. Carnival earned $4254

1. Funds purchased a better sound system (old sound system is used by PE)

b. Parent Q&A

i. Gayle’s monthly PTC budget report is included in board-approved notes following each meeting

ii. Our greatest expenses are technology and MonArt

iii. We can increase revenues and better leverage fundraisers by securing more corporate matching (like HP, Intel).

iv. Grants have been researched in the past by Kim Gode and others, are not an option for a community of our socio-economic profile
2. Auction Report (Kim Gode)
a. All-hands meeting was held Friday, committee is meeting with teachers this week

i. Back-room systems are being prepared by Alyssa Clark, we are anticipating smooth logistics

ii. The requested themed experience from each grade level was met with some trepidation, so the auction committee is working on an adjusted plan of providing five themed experiences

1. sign-up genius will allow anyone to contribute items

iii. Seating at district-wide 8th grade graduation at Del Oro may be auctioned again but with more publicity, possibly as a raffle in classes so 8th grade parents are engaged

3. Father Daughter Dance (Leslie Martinez)
a. Feb. 7, scheduled for the week before Valentines

b. Planning chocolate fountain, photo booth, games for dads and more

c. Start time of 6 with soft ending time of 8 seemed to work well
d. A Mother-Son event is being planned for early March by Cindy Verdugo

4. PTC Website (Amber Fawson)

a. Working to increase usability with cleaner PTC website

b. Will put all volunteer opportunities on the same page

c. Options for new functionality are possible (report volunteer hours, online field trip payment), will ask for teacher feedback 

5. Fireproof File Cabinet (Heidi Brink)

a. Office is satisfied with one or two lockable fireproof 4- or 2-drawer file cabinets, to be priced out and proposed for purchase

6. School Supply Service (Christine Clark)

a. We will keep the same service used last year, prices are competitive and service is good

7. Playground Improvements (Christine Clark)

a. Playground was surveyed and options for new equipment are ready

b. Students will be able to vote at roundup for their favorite equipment option using one ticket per student

c. Parents and teachers have been dissatisfied with the grass field being closed often and for long periods

i. Closures are directed by maintenance staff because seed is unable to take root in the shallow surface over firm surface required for emergency vehicle access

ii. One potential option to make better use of the space would be to install turf

8. 8Th Grade Graduation (Evelyn Bowers)

a. June 11

b. Graduation will reuse auction decorations, will follow a similar theme, offering students Italian menu options, Italian soda, etc

c. Committee may send an early request for baby pictures of each graduate

d. Budget will be similar to last year, around $1500, favorites from last year will be repeated: photo booth, DJ, printed invites

e. Graduation is put on by 7th grade parents as a gift to 8th grade parents

f. 8th grade parents who would like to pitch in would do well to assist with the district-wide dance, adding decorations this year and building up the event to make it a better place for students to meet peers district-wide who’ll they’ll be attending with Freshman year

Meeting adjourned: 9:05 am
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